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Introducing our digital strategy

However we define the word digital, it is, and will increasingly
be important to how the University works, how we interact with
students, undertake our research, deliver the wider student
experience, and interact with people around the world.

This Digital Strategy outlines how we will use digital technology
to make life easier for our students, staff and prospective students
while supporting the University to achieve its strategic goals.

The Digital Strategy is for the whole institution, not just IT. Efforts
will continue to be made to make sure the core IT infrastructure
is fast and reliable. However, the Digital Strategy also looks at the
user experience and opportunities to change how we work, teach
and study using new technologies and software.

As 2020 has shown us, nothing stays the same for very long.

The same will be true of our Digital Strategy. It will be updated
regularly to reflect the changes both within and outside of the
University, to ensure we are on the path towards a brighter digital
future at all times.
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Why do we need a digital strategy?

As a University, we have a lot that we want to achieve. We want to
inspire the extraordinary in everything we do. Digital technology
has a big role to play in such an ambition. By having a single
Digital Strategy that considers all of the strategic aims of the
University, we can be sure that IT is planed for, delivered and that
the most important projects take place first.

Our Digital Strategy therefore brings together the University’s
strategic aims with the knowhow and expertise of the IT
department to deliver improvements in a well-considered way.

The Digital Strategy must
deliver tangible benefit
for students, staff, alumni,
and the wider society
rather than focusing on
the number of devices
deployed or petabytes of
storage available.
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What do we hope to achieve?

We want to be “A leading University offering a digital environment
that enables and empowers people towards the extraordinary”.
That is the Digital vision for our University.

This supports the University’s 10-year, 2017-27 strategy, and we’ve
developed our Digital Strategy to support the six key pillars of the
broader organisational strategy. This in turn will ensure that digital
innovation underpins the future of our institution in the six areas
that the University has highlighted as important.

Naturally, we cannot do everything at once, so a plan has been
developed with what work will be done sooner, and what needs to
be delayed for a little while.

In conjunction with University Executive, Departments, Faculties
and Colleges the immediate priorities, linked to the six University
pillars, are shown in the picture below. This will be updated

regularly to show when work is completed and priorities change.

A leading University offering a

digital environment that enables
and empowers people towards
the extraordinary.

Figure A: Digital Strategy projects (timeline indicative of project start times)
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Over the coming years, the Digital

Strategy will help us to:

Improve our priority
decision making,
balancing the competing
demands so that the
most important projects
are taken forward first
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Ensure the underlying
technical infrastructure
works well, so IT just
works when people
need it

Innovate, making the most
of new digital technologies
and ways of working

Support people in using
digital technology so
everyone is comfortable
using it, and they can
get the benefits they
want from it

Provide a single IT
service, so it is clear
what IT CIS provides
and what IT other
departments provide,
all working to common
standards

Invest more in the
information systems used
across the University

to ensure they meet
everyone’s needs
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How will we do this?

We have developed a set of values and principles that you can expect all CIS employees to live up to
during the delivery of the Digital Strategy. However, it is important that these are understood throughout
the University and all other staff and students also live out these Digital values and principles. Jointly, we
can work together to make our digital future brighter.

Figure B: Digital Strategy core

values and principles
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What does the Digital Strategy mean to me?

The Digital Strategy is an exciting opportunity to improve how
things work for staff, for our students, and for the University.

Our focus should not be on the technology, but rather on our vision
of what a better University looks like. This is where we want to hear
from you and your involvement is welcomed.

You will also need to be open to change. Things will be different
and processes will need to be re-designed and re-learned. Like all
change this will come at a cost. It will cost you time to get involved
and give your feedback to new ideas. You may need to spend time
learning new ways of working, and time may need to be found to
develop future ideas.

We will support you with devices and software to do your job and
study effectively, including supporting students in hardship to have
the appropriate digital equipment. You will also be given access to
training and learning materials, webinars, training sessions, as well
as ongoing IT Service Desk support.

We therefore ask that, where you can, you get involved in this
opportunity to transform the University and make it even stronger
for the future.
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When do we get started?

Some work outlined in the Digital Strategy is well underway and
will be completed later this academic year such as our web project
to deliver a new University website and connected services. We

are also well underway with the rollout of our Office 365 adoption
programme so that people have access to the new tools available
from Microsoft. All other immediate priorities will be starting during
the rest of this academic year.

We will be keeping you up to speed with the delivery of the Digital
Strategy, and give you frequent opportunities to ask questions and
get involved as it develops.

Stay connected by visiting our website:

durham.ac.uk/cis/digitalstrategy

and you can ask questions at any time by emailing
digitalstrategy@durham.ac.uk




